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Background

The Zojila Tunnel is arguably one of the most critical infrastructure projects in modern India. Located at an
altitude of 11,578 feet, this 13.15-km engineering marvel connects Sonamarg in Jammu & Kashmir to the Dras-

Kargil region in Ladakh. Its significance spans national security, economic survival, and extreme engineering.

Here is exactly why the Zojila Tunnel matters:

Ending Winter Isolation (All-Weather Connectivity)

Historically, the treacherous Zojila Pass closes for 3 to 4 months every winter due to heavy snowfall, fierce
avalanches, and landslides. During this time, Ladakh is completely cut off from the rest of India by road. The
Problem: When the pass shuts down, locals face severe shortages, and essential goods must be airlifted, causing
airfares to skyrocket. The Solution: The Zojila Tunnel bypasses the dangerous pass entirely, ensuring an

uninterrupted, year-round lifeline between the Kashmir Valley and Ladakh.

Strategic Geopolitical Leverage

Ladakh shares highly sensitive frontiers with both Pakistan (Line of Control) and China (Line of Actual Control).
Military Logistics: In the past, the Indian Armed Forces had to pre-position and stockpile immense amounts of
rations, ammunition, fuel, and heavy artillery ahead of the winter freeze. Rapid Deployment: The tunnel

transforms military readiness, allowing the army to seamlessly transport troops, tanks, and supplies to border

regions like Kargil, Siachen, and Eastern Ladakh at a moment's notice, regardless of the weather.

Drastic Reduction in Travel Time
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Crossing the Zojila Pass is famously exhausting and perilous, often taking 3 to 3.5 hours through bottlenecked,
single-lane mountain tracks. Once the tunnel is fully operational, that travel time will plummet to just 15 to 20
minutes. It shortens the physical distance by eliminating miles of winding, high-risk hairpin turns, making the

journey infinitely safer and reducing fatal accidents.

Economic Transformation & Tourism/Extended Tourist Seasons

Tourism is the backbone of Ladakh’s economy. Uninterrupted road access means winter tourism (skiing,
snowboarding, and ice trekking) can flourish in places like Dras, Kargil, and Leh, generating year-round
employment. Pilgrimage Access: The tunnel’s western portal at Baltal provides a direct, highly stable access

route for the annual Amarnath Yatra pilgrimage.

Lower Cost of Living

Perennial supply chains mean local traders, farmers, and businesses don't have to worry about winter inflation or
hoarding goods, lowering the baseline cost of living for locals. Current Project MilestoneThe project achieved its
final excavation breakthrough, clearing the last wall of Himalayan rock. While the grueling digging phase is
complete, engineers are now transitioning to lining the tunnel, installing ventilation, and setting up safety
systems. The tunnel is on track to be fully operational by February 2028, cementing its status as the world’s

longest bi-directional, single-tube road tunnel at such a high altitude.
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