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Introduction

The Tata Group is one of India's largest and most diversified business groups. Founded by Jamsetji Tata in 1868, it
has businesses in information technology, automobiles, steel, energy, hospitality, aviation, consumer products

and several other sectors.

However, the terms Tata Group, Tata Sons and Tata Trusts do not mean the same thing. They represent three
different parts of the Tata structure: the overall business network, the central holding company, and the

philanthropic trusts that hold a majority stake in the holding company.

The relationship can be understood through the following points:

1. Tata Group: The wider network of companies operating under the Tata name.
2. Tata Sons: The principal investment holding company and promoter of Tata companies.

3. Tata Trusts: A group of philanthropic trusts that collectively hold approximately 66% of Tata Sons.

[ ]
¢ Individual Tata companies: Separate legal entities that conduct business under their respective boards of

directors.

What is the Tata Group?
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The Tata Group is a diversified business group founded by Jamsetji Tata in 1868. It has expanded from its early

commercial activities into a global network of businesses across multiple industries.

The term “Tata Group” refers to the collection of companies associated with the Tata business network. It is not

simply one company that directly manufactures every Tata product or provides every Tata service.

Major businesses associated with the Tata Group

1. Information technology: Tata Consultancy Services (TCS) provides IT services, consulting and digital
solutions.

2. Automobiles: Tata Motors and its relevant operating entities manufacture vehicles, including passenger
and commercial vehicles.

. Steel: Tata Steel produces steel and related materials.

. Energy: Tata Power operates in electricity generation, distribution and renewable energy.

. Hospitality: Indian Hotels Company Limited operates the Taj Hotels brand.

. Aviation: Air India is part of the Tata business portfolio.

. Consumer products and retail: Tata companies operate in food, beverages, jewellery, fashion and retail.
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. Telecommunications and infrastructure: Tata companies provide telecommunications, communications

infrastructure and other industrial services.

These businesses operate in different sectors and have different commercial objectives, financial statements,

shareholders and management structures.

Is the Tata Group a single company?

No. The Tata Group is a business network, while its constituent businesses are separate legal entities.

For example, TCS is a separate company with its own board and shareholders. Someone who buys shares in TCS
becomes a shareholder in TCS, not automatically a shareholder in Tata Steel, Tata Power or every other Tata

company.

Tata Sons plays a central role in the ownership and promotion of many of these businesses. Nevertheless, each

Tata company or enterprise operates under the guidance and supervision of its own board of directors.
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What is Tata Sons?

Tata Sons Private Limited is the principal investment holding company and promoter of Tata companies. It

occupies a central position in the Tata business structure.

A holding company primarily holds investments in other companies. Tata Sons owns stakes in several Tata

businesses and plays a role in group-level strategy, investment and governance.

Major functions of Tata Sons

1. Holding investments: It owns shares in various companies associated with the Tata Group.

2. Promoting businesses: It acts as a promoter of Tata companies and has helped establish and develop
businesses across sectors.

3. Group-level coordination: It supports the broader strategic direction and long-term development of the
business network.

4. Brand stewardship: Tata Sons owns the Tata brand name and trademarks and establishes conditions for
their use by companies under relevant brand agreements.

5. Governance standards: It promotes common standards of ethical conduct and business excellence among

companies using the Tata brand.

Is Tata Sons a charitable organisation?

No. Tata Sons is a company, not a charitable trust. Its purpose and legal responsibilities differ from those of Tata

Trusts.

Tata Sons operates within company law, has shareholders and is governed by its board of directors. Its business

activities and investments are distinct from the charitable activities carried out by Tata Trusts.
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Who owns Tata Sons?

Approximately 66% of Tata Sons' equity share capital is held by philanthropic trusts. Other shareholders include
companies associated with the Tata Group, investment companies and individuals. The precise ownership

percentages should be checked against the relevant reporting period.

Who manages Tata Sons?

Tata Sons is governed by its board of directors and executive leadership. The chairman of Tata Sons is an
important leadership position, but the chairman does not possess unlimited personal authority over the entire
Tata business network. Decisions must be made within the company's Articles of Association, applicable laws and

the powers assigned to the board and management.

What are Tata Trusts?

Tata Trusts is an umbrella term for a group of philanthropic trusts associated with the Tata legacy. These trusts

support initiatives intended to improve social and economic well-being.
Their work includes:

1. Education: Supporting educational institutions, access to learning and opportunities for disadvantaged

communities.
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. Healthcare: Supporting healthcare delivery, medical research and public-health initiatives.

. Livelihoods: Promoting income generation and economic opportunities.
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. Rural development: Supporting communities through development programmes.

U

. Water and sanitation: Contributing to improved access to essential services.

6. Arts and culture: Supporting cultural heritage and related initiatives.

The Tata Trusts' philanthropic activities are distinct from the commercial activities of Tata Sons and the operating

companies.
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How do Tata Trusts obtain funds?

One important source of income is dividends received on shares they own in Tata Sons. When Tata Sons declares

and pays dividends, the trusts receive the amount due to them as shareholders.

The trusts may use income available to them for eligible charitable and development programmes, subject to the

relevant trust deeds, legal requirements and governance procedures.

This does not mean that all Tata Sons revenue automatically goes to Tata Trusts. Revenue, profit and dividends

are different financial concepts, and dividends depend on the company's financial position and decisions.

Who owns the assets of Tata Trusts?

The assets held by a charitable trust are not the personal property of its chairman or individual trustees. They are

held and administered under the applicable trust deeds and legal framework for the trust's purposes.

Consequently, the Tata Sons shares held by Tata Trusts are not personally owned by Noel Tata or any other

individual trustee. The trustees exercise their responsibilities through the relevant governance arrangements.

Difference between Tata Group, Tata Sons and Tata Trusts

Basis Tata Group Tata Sons Tata Trusts
Private limited Group of philanthropic
Nature Network of businesses
company trusts

Hold investments and

Conduct business Support charitable and
Main role promote Tata
across sectors development activities
companies
Not one single Assets are held and
Has its own
Ownership company with one governed under trust
shareholders
shareholder arrangements
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Basis

Relationship

Governance

Main activities

Commercial or

charitable?

Tata Group

Includes the wider Tata

business network

Individual companies

have their own boards

IT, vehicles, steel,
energy, hotels and

other businesses

Primarily commercial

businesses

Tata Sons

Central holding

company and promoter

Governed by its board
and executive

leadership

Investments, promotion
and group-level

stewardship

Commercial corporate

entity

Tata Trusts

Major shareholder of Tata

Sons

Governed by trustees
under relevant trust deeds

and laws

Education, healthcare,
livelihoods and other

public-benefit work

Philanthropic and

charitable institutions

How are the three connected?

The relationship can be explained through a simple sequence:

1. Tata Trusts own shares in Tata Sons. Collectively, philanthropic trusts hold approximately 66% of Tata
Sons' equity.

2. Tata Sons holds investments in Tata companies. It is the principal investment holding company and
promoter of the Tata business network.

3. Tata companies conduct business. Companies such as TCS, Tata Steel and Tata Power provide products
and services through their own operations.

4. Dividends may flow to shareholders. When a Tata company distributes dividends, its shareholders receive
their respective amounts. Tata Sons may receive dividends from companies in which it owns shares, and
Tata Trusts may receive dividends from their holding in Tata Sons.

5. Tata Trusts support charitable activities. The trusts use resources available to them for their philanthropic

objectives, subject to their governing documents and applicable law.

This structure connects commercial activity with philanthropy without making the trusts, the holding company

and the operating companies the same legal entity.
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