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1. Understanding the News

The Ladakh administration reportedly issued a notice directing the Himalayan Institute of Alternatives Ladakh

(HIAL) to stop activities on disputed land in Phyang village, citing alleged unauthorised construction on

government land. Sonam Wangchuk has described the action as politically motivated and linked it to demands for

statehood and Sixth Schedule protection.

These are competing claims reported in the news. The existence of a notice does not, by itself, establish the

legality of the construction or prove that the action was politically motivated.

The issue raises broader questions about Ladakh's constitutional status, tribal identity, land governance,

environmental education and democratic participation.

2. What Is Ladakh's Constitutional Status?
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Under the Jammu and Kashmir Reorganisation Act, 2019, Ladakh became a Union Territory without a

legislature on 31 October 2019.

Unlike Jammu and Kashmir, which became a Union Territory with a legislature, Ladakh is administered through

the Lieutenant Governor and the applicable Union Territory administrative framework.

Ladakh's distinctive features include:

A substantial tribal population.

Distinctive cultural and linguistic traditions.

Fragile mountain and cold-desert ecosystems.

Dependence on limited water resources.

Strategic importance because of its international borders.

Concerns regarding land, employment and local political representation.

These factors contribute to demands for stronger constitutional and administrative safeguards.

3. What Is the Sixth Schedule?

The Sixth Schedule of the Constitution provides for autonomous governance arrangements in specified tribal

areas of Assam, Meghalaya, Tripura and Mizoram.

It provides for Autonomous District Councils and, where applicable, Regional Councils. These institutions exercise

specified legislative, administrative and other powers under the constitutional framework.

Their responsibilities can include aspects of customary law, land management, local administration and social

practices, subject to constitutional provisions and applicable laws.

Important: The Sixth Schedule does not automatically apply to every tribal-majority region. Ladakh is not

currently covered by it.

4. Why Is Ladakh Demanding Sixth Schedule Protection?

The demand is connected to several concerns.

Land protection: Local communities seek safeguards against changes that they fear could weaken their control

over land and traditional livelihoods.

Employment: Residents want opportunities for local participation in government employment and development.

Cultural identity: Constitutional protection is seen by supporters as a way to preserve local traditions,

languages and customary practices.
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Political representation: The demand reflects a desire for stronger influence over decisions affecting the

region.

Environmental protection: Ladakh's fragile ecosystems face pressures from tourism, infrastructure

development, water scarcity and climate change.

These demands are related but distinct. Sixth Schedule protection, statehood and other forms of constitutional or

statutory safeguards are not interchangeable.

5. Sixth Schedule Versus Fifth Schedule

Feature Fifth Schedule Sixth Schedule

Main

application

Specified Scheduled Areas in states other

than the northeastern areas covered by the

Sixth Schedule

Specified tribal areas in Assam,

Meghalaya, Tripura and

Mizoram

Institutional

framework

Includes provisions involving Governors and

Tribes Advisory Councils

Provides for Autonomous

District and Regional Councils

Governance

approach

Special administration and safeguards for

Scheduled Areas and Scheduled Tribes

Greater specified autonomy

through council-based

institutions

Application to

Ladakh

Not automatically applicable merely because

a region has a tribal population

Does not currently apply to

Ladakh

6. What Is Statehood, and How Does It Differ from Sixth Schedule
Protection?

Statehood would give Ladakh a state-level constitutional and political framework, including elected state

institutions and a state government under the Constitution.

Sixth Schedule protection would provide a particular form of autonomous governance through constitutionally

established councils and their specified powers.

Other possible safeguards may involve statutory protections for land, recruitment, local representation or

autonomous institutions.

Therefore, discussions about Ladakh's future require clarity about which powers, protections and institutions are

being sought, and how they would operate together.

7. Why Is Land Governance Important?
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Land disputes involve both public administration and the rights of individuals and institutions.

Transparent land governance requires clear records of ownership or allotment, lawful permissions, consistent

enforcement and accessible appeal mechanisms.

In a dispute such as the one reported in Phyang village, relevant questions include whether the land was legally

allotted, what conditions applied, whether construction permissions were required and what procedure is

available to challenge the administration's decision.

An impartial process should distinguish documented violations from unproven allegations and provide a fair

opportunity for affected parties to respond.

8. Environmental Education and Sustainable Development

Ladakh's high-altitude ecosystems are particularly sensitive to water scarcity, waste generation, changing

precipitation and unplanned construction.

Institutions promoting alternative education or sustainable living may contribute to local capacity-building, but

they must also comply with applicable land-use and environmental regulations.

A balanced approach should encourage environmental research and education while enforcing transparent

standards for construction, water use, waste management and land allocation.

9. Way Forward

The Union government should maintain structured dialogue with Ladakhi representatives, local councils, civil

society and community organisations. Any proposed constitutional or statutory reform should clarify political

representation, land safeguards, employment provisions and accountability mechanisms.

Land-related decisions should follow transparent procedures and allow effective review. Development policies

should also recognise the region's ecological limits and the need to protect local livelihoods.

10. Conclusion

The Ladakh issue highlights the challenge of balancing national administration with local aspirations, tribal

identity and environmental sustainability.

Constitutional safeguards are most effective when they provide meaningful representation, clear

legal protections and accountable institutions while respecting the rule of law.
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